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1. Purpose of the Report

1.1 The purpose of this report is to review the progress made by the Health and
Wellbeing Board’s sub-groups to deliver the Health and Wellbeing Strategy.

2. Recommendation

2.1  The Health and Wellbeing Board note the progress made to deliver the Health and
Wellbeing Strategy in Quarter One of 2018/19 and identify any matters of which
they would like to receive more information.

Will the recommendation require the matter to be Yes: D No: &
referred to the Executive for final determination? es. O
3. Implications
3.1 Financial: Activities associated with delivering the Health and
Wellbeing Strategy are met from existing budgets.
3.2 Policy: There are no policy implications arising from this report.
3.3 Personnel: There are no personnel implications arising from this report.
3.4 Legal: There are no legal implications arising from this report.

3.5 Risk Management:  There are no risk management implications arising from this

report.
3.6 Property: There are no property implications arising from this report.
3.7 Other: There are no other implications arising from this report.
4. Other options considered

41 N/A
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Introduction / Background

The West Berkshire Joint Health and Wellbeing Strateqy 2017-2020 was adopted
by the Health and Wellbeing Board in November 2016.

The Board’s sub-groups have developed delivery plans to monitor implementation
of the Strategy. These delivery plans outline the activities of each sub-group and
includes the measures that they will monitor to ensure their work is having an
impact. These combined delivery plan is attached as Appendix B.

The Board will receive detailed reports at each of its meetings regarding the
activities around its priorities for 2018/19.

Proposal
The Board should particularly note the following from the Delivery Plan:

(1)  The Mental Health Action Group has not yet completed their Delivery
Plan and may require support from the Health and Wellbeing Board to
generate more pace.

(2)  Skills and Enterprise Partnership have set three actions as part of their
Delivery Plan. The SEP is at the stage of agreeing sub-leads on each
of the action and reviewing the SEP membership.

(3) The Education and Public Health Services, which provide data for a
number of measures on the Delivery Plan, have not completed their
return for quarter one. As a result there are gaps across a number of
areas of the HWBB Delivery Plan, these are highlighted yellow.

(4) Measures associated with the delivery of the Homelessness Strategy
Group’s Winter Plan and Strategy will be added once they have been
developed.

(5) Performance relating to Delayed Transfers of Care is now showing as
‘green’ which is a significant improvement and should be celebrated.

Conclusion

The Health and Wellbeing Board are invited to consider the progress made to
implement the Health and Wellbeing Strategy as outlined in the supporting
information and the Delivery Plan.

The Health and Wellbeing Steering Group should identify any matters that warrant
further discussion and invite chairs of the Board’s sub-groups to run Problem
Solving Sessions in order to resolve any issues identified.

Appendices
Appendix A — Supporting Information

Appendix B — Health and Wellbeing Delivery Plan 2018/19
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